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Roundabouts are Coming:
How to Prepare the Public



New Can be Intimidating

• Roundabouts have been around for decades.

• But they are new when they are new to you!

• We had not one roundabout, but 6 roundabouts!

• Change can create anxiety.

• People are quick to say no to the unknown.

• They are dubious and skeptical.

And they let you know it!



What Folks Were Saying



Don’t Let a Negative Message Take Hold

• Negativity can quickly take root.

• Don’t let other messages prevent your message from being heard.

• Prepare thoughtful, meaningful messaging.

• Repeat that messaging often.

How do you conquer the fears?

YOU EDUCATE
AND PREPARE!!



The Need is There: What to Do

• We knew an educational campaign was a must.

• We needed to identify our target audiences.

• We needed to find the best tools to reach them.

• We needed local supporters and advocates.

• We needed to explain what was happening and why.

• We needed to show why and how roundabouts work.

WE NEEDED TO GET PEOPLE’S

ATTENTION!



Getting Henderson Roundabout Ready

If you want attention, give it a name!



What We Wanted to Share



Roundabouts are Not New
• Roundabouts have been around for decades.

• They’re only growing in popularity.

• There are more than 10,000 roundabouts in    
the US.

• They do what they are designed to do!

• The keep traffic flowing while improving safety.

• Many roundabouts are located near schools.



Messaging Matters



Messaging Matters



Robust Outreach



What We Did
Roundabout Ready webpage

Community festival

Flyers around town

Posters around town

Media interviews

Monthly radio conversations

Podcasts

Public meeting

Back to school festival

Met with teachers
Bus driver training

Collateral materials

Virtual reality



We Started Early!
• Coordination started long before 

education. 

• We coordinated with elected officials, 
the schools, and other stakeholders.

• Conversations started during project 
development.

• We wanted to listen to their 
concerns.

• We developed and shared out a plan.



Roundabout Ready Webpage

10,000 visitors to this webpage its first four months



Roundabout Ready Webpage

Easy to Find Key Steps



Roundabout Ready Webpage

Handouts and materials to download on the webpage



Roundabout Ready Webpage

Directional videos to help people get from Point A to Point B



Roundabout Ready Webpage



Henderson County Tri-Fest



Henderson County Tri-Fest



Henderson County Tri-Fest



Posters and Flyers
• Posters distributed 

community-wide 

• 1,200 flyers distributed 
community-wide

• Shared the basics of how 
to safely use a roundabout

• Included information on 
what to expect and when

• Promoted the webpage



Media Coverage

ORX shown on TV / Mindy soundbite

Lots of coverage in local news! 
Nearly 130 media mentions with a 
reach of 8.5 million in four months.

ROUNDABOUTS OPEN ON 2ND STREET



WSON Interviews

• Extended monthly interviews on 
WSON Radio

• 20-minute “SpeakUp” program

• Airs live and available as podcast

• January – still doing currently



Short Videos

ORX shown on TV / Mindy soundbite



Public Meeting in Henderson 
• Included informational boards, maps, presentation, virtual reality stations, 

looping directional videos, and handouts  

• 150 attendees



Public Meeting in Henderson 
Two virtual reality stations provided interactive opportunities to “drive” through the area. 



Henderson County Back to School ReadiFest

• Back-to-School event for 
families to connect with 
community agencies, 
receive school supplies, 
and register their children 
for school

• Hundreds of 
attendees

• Information, 
giveaways and 
conversations



Educational Opportunities
Henderson County Schools Bus Driver Training

Henderson County Schools 
Professional Development Day

(meeting with teachers)

Henderson County Lions Club



Coordination with the Schools
• Coordination with the schools to share 

materials and ensure that the students, 
parents, and staff all knew how to safely 
navigate the new roundabouts



Organizations like the Henderson County 
Fire and Police departments reposted 
information and shared their own info.

Coordination with the Community



Social Media

ORX shown on TV / Mindy soundbite

63,588 Total Engagements

April 10 through August 10

661,234 Total Impressions 1,799 Total Comments

1,217 Total Shares

3,898 Total Likes

• Graphics, videos, and maps were shared
on the I-69 ORX Facebook and X pages. 

• Posts were widely shared.



Social Media
Thursday, July 25 – Almost Ready! 

• 117,146 impressions

• 654 reactions 

• 254 comments

• 127 shares



Social Media

Saturday, July 27: Roundabouts Open 

• 144,107 impressions

• 1,134 reactions 

• 733 comments

• 286 shares



Outpouring of Support – Turning the Tide



Outpouring of Support – Turning the Tide



Outpouring of Support – School Traffic



Outpouring of Support



ORX shown on TV / Mindy soundbite

Community Leaders



Wrapping it Up



Successful Educational Campaigns
• Determine messaging.

• Identify the right time frame.

• Identify the targeted audiences.

• Identify the tools for communication.

• Layer your approach.

• Repeat your message.

• Continue the conversation.

IT MAKES A DIFFERENCE!



Questions?



Roundabout Ready: Lessons from ORX for Successful 
Educational Campaigns - 10:50 am



Progress in Henderson



ROUNDABOUTS: WHAT TO EXPECT

• Two western roundabouts 
(closest to North Middle 
School) open to one lane 
of traffic

• Open in temporary 
configuration

• Open to one lane of traffic



ROUNDABOUTS: WHAT TO EXPECT

• Offers a good chance for people to 
get used to driving roundabouts

• Helps facilitate traffic movement 
and flow in the area 

• Ramps to and from US 41 open

• Temporary signals no longer in use



ROUNDABOUTS: WHAT TO EXPECT

• The third roundabout won’t 
function as a roundabout until 
late this year.

• It won’t open until the new 
ramps to and from US 41 
North are complete.

• Drivers will continue to use 
the existing on and off ramps 
to access US 41.



ROUNDABOUTS AT KY 351/2ND STREET



PEDESTRIAN ACCESS

Rectangular Rapid Flashing Beacons (RRFB) to be installed at all crossings.



PEDESTRIAN ACCESS

• Rectangular Rapid Flashing Beacons (RRFB) will be 
installed at all pedestrian crossings. 

• “Push to Cross” buttons remain in place at Klutey 
Park and should be used by all crossing the road.

A crossing guard was present near KY 2084 for the first 2 
weeks as students adjusted to the new roundabouts and 

pedestrian patterns. 



PROGRESS BY THE NUMBERS

• Embankment placed: Over 1 
million cubic yards

• Structural concrete poured: Over 
6,500 cubic yards

• Reinforcing steel installed:         
Nearly 1.3 million pounds

• H-Pile installed to date: 22,000 
linear feet

Over 225,000 hours have been 
worked on the project.
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